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HE Governance Bill 

 

I write as a former Principal of the Royal Conservatoire of Scotland, having retired 

from that post in September 2014. In my capacity as Principal, I was a shareholder in 

the Conservatoire, an ex officio member of the Conservatoire’s Board of Governors 

and Convenor of Academic Board. 

 

The Bill is truly ill-advised, replete as it is with pernicious possibility – it is 
unnecessary and could well be counterproductive, particularly in the unique context 
of the Conservatoire. The Governance of the Conservatoire works – this Bill is an ill-
conceived solution in search of a non-existent problem. If enacted, it will compromise 
institutional autonomy and stifle the distinctiveness that helps the Conservatoire (and 
the entire sector) to flourish.  

Of course the Chair of the Conservatoire’s Board of Governors should be appointed 
on the basis of an inclusive and transparent process. However, the appointment 
should be made by the Board of Governors (which includes elected staff and 
students) rather than through some other form of election process that would 
inevitably lead to a very unwelcome politicisation of the role, which would be very 
divisive in a small and intimate artistic community, which is the Conservatoire. As a 
previous Principal, I understand more than most that the role of Chair needs to be 
tailored to the individual circumstances of the Conservatoire and take account of the 
personal chemistry between the Principal, the Chair and the entire membership of 
the Board. The Chair of the Board must also have the confidence of the Board, and 
must maintain a position of authority with the Board and with the Conservatoire’s 
senior management. To be fully accountable to the Board, its Chair must be 
appointed by the Board. 
Neither do I agree with the proposal that there should be mandated representatives 
of any particular interest group on the Board, particularly as the Board already 
includes elected staff and student Governors and a wider representative swathe of 
multifarious Scottish higher-level interest from the entire breadth of the country 
including its Highlands and Islands. Representing the evolution of Scottish cultural 
identity in the steaming melting pot of the twenty-first century should surely be the 
RCS’s Board’s job, and your proposed process consigns us to the nationalised 
rubbish heap that was the 1960s and 70s. You want to knock down the living, 
breathing ‘all human life is here’ edifice and replace it with mindless sterility. Death 
by committee is a well-known condition in Scotland. Why do you want to enshrine it 
in statute? This would be a mistake.   
Please realise this and give the RCS the flexibility to evolve in the way that is best for 

an autonomous institution.  

 


